
You’ve heard the statistic. Most S/4HANA transformation projects derail—cost overruns, 
missed timelines, business disruption, or limited value delivery. In fact, 3 out of 10 
S/4HANA projects succeed — and they all have one thing in common: clear goals, clear 
governance, clear alignment. 

Let’s get you there.

www.innovervglobal.com

7 out of 10 S/4HANA 
projects fail – how to 
stay in the 'other 3'?

+44 7894 475215
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www.linkedin.com/company/innoverv/

GET IN TOUCH…

BIG ENOUGH TO MATTER, SMALL ENOUGH TO CARE

ARE YOU…        
• An organization unsure where to begin with S/4HANA? 
• Caught between multiple migration paths with no clear 

direction?
• Relying on the “Big SIs” who may not have your long-

term business interests at heart?
• Operating without a unified internal vision of what a 

successful migration looks like?

If any of these sound familiar, your S/4HANA journey could 
be headed for the 70% that fail. Let’s make sure you’re in 
the successful 30%.

We know these decisions are complicated, but we can be 
your critical friend to guide through each decision point.

WHY CHOOSE US…

§ We Know What Success Takes: With 100+ SAP 
programs behind us, we know the real-world 
challenges and how to overcome them — from both a 
tech and business lens.

§ We’re Independent and Outcome-Focused: No 
software sales agenda. Just clear, honest advice 
focused on your outcomes, not ours.

§ We Speak the Language of Business and IT: We help 
your CIO, CFO, and business leads get on the same 
page — with precision and speed.

WHAT WILL WE DO FOR YOU…

Run a 'Readiness' Diagnostic
• Assess your business, technology, and data 

readiness.
• Uncover gaps that could derail the program 

later.

1

Deliver a Board-Ready Programme Roadmap
• Lay out timelines, risks, value levers, and next 

steps.
• Equip you with a playbook to move forward 

with clarity.
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Scan for more 
information on our 
whitepaper*Indicative costing

Support your drive to 'GET READY'
• Engage your leadership team early and 

decisively
• Setup a programme of work in 'year –1' to get 

your business ready (data, Op Model, 
processes)

• Create a 'Movement for Change' in your 
business.
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Over 12-16 weeks, we will:

You will have access to our elite 
pool of experts who will guide and 

coach you.

Sound good? Get in touch! We 
look forward to working with you!

https://www.linkedin.com/company/innoverv/

